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General Faculty Meeting - Two general faculty meetings were called - one on

September 19, 1984 and| one on September 28, 1984.
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5. Employee's Affidavlits

"Resolved, Thht the President of the Faculty Senate request the
Vice Presidenf for Academic Affairs and Research to include an
addendum to all Employee's Affidavits noting how paragraph one may
be legally alfered if a faculty member objects, for any reason,

to the statempnt in its original form; and that, as soon as feasiblle, a

statement explaining faculty members objections and options conceriing

the Employee'p Affidavit be included in the Faculty Handbook."
6. Sharing Useful Infprmation

William Mayerf{Oakes "moved that the Faculty Senate authorize the ofificers
of the Faculty Senate fo share useful information concerning the Faculty's Wiew-
point on the adopted tg¢nure policy|and the leadership crisis at Texas Tech University
with the Coordinating Board, Governor of Texas, legislative representatives, faculty,
governance organizatiops, and other relevant parties." The motion carried wWithout
opposition.
7. Evaluation of Admipistrators

"Resolved by the Faculty Senate of Texas Tech University that the

President be fequested to |[initiate studies leading to the development

of a comprehegsive system|for evaluating, on a regular basis, the
performance of administratiors, and be it further

Resolved that|the Faculty |Senate expresses readiness to aid in
providing inpgyt to such a |study."

8. Special Edition of|Insight

A Special Editjon of Insight was published by Texas Tech that inclu
all discussion by the Joard of Reggnts on October 18, 1984 concerning the f
rejection of the new t¢nure policy |[and the vote of no confidence in Dr. Lau
Cavazos as President of Texas Tech [University. The faculty was not premitt
to respond to the statdgments by the Board in a later edition of Insight, bu

did respond in a specigl addition gf Academe that was distributed to the fachlty.
9. Special Motion Congerning TTU President meeting with Faculty Senate
Havens moved "ghat the Faculty Senate officers continue meeting with| the

President of TTU by mufual agreement so long as suchmeetings produce benefiglial

results. Such meetingd are not to |substitute for the President's responsibiflities
in Section 4, Article IV of the Constitution of the Faculty Senate at Texas rech.
The motion carried.

10. Recognition of Marla Erwin

"Resolved that |Texas Tech University Faculty Senate commend Marla Erpin
for her insight and thajk her for her work that past year.

Further informatior about any of the business reported herein may be obtpined
by consulting the minutds for 1984-85 on file in the Faculty Senate office.
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